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RPA in Logistics & Transportation

Robotic Process Automation (RPA) is transforming the
logistics and transportation sector by automating
repetitive tasks, reducing human error, and improving
efficiency. By leveraging RPA, companies can streamline
operations, reduce costs, and enhance service quality.

Key Logistics Processes Improved by RPA

* Demurrage Charge Management: Automate the
calculation and notification processes to ensure
accurate and timely demurrage charges, minimizing
disputes and delays.

¢ Cost Recovery: Utilize RPA to track and manage cost
recovery processes efficiently, ensuring all recoverable
expenses are accounted for and invoiced correctly.

* Terminal Rent: RPA can automate the monitoring of
terminal rent agreements and payments, reducing the
risk of missed deadlines and penalties.

¢ Waiting Time Optimization: Implement RPA to track
and analyze waiting times, enabling proactive
measures to reduce delays and improve scheduling.

How RPA Enhances Efficiency in Logistics

RPA bots can handle vast amounts of data and
repetitive tasks with precision and speed. For example:

¢ Automated Data Entry: Reduce manual data entry
errors by automating the input of shipping and
receiving information.

* Real-Time Monitoring: RPA can continuously monitor
shipment status, providing real-time updates and
alerts to stakeholders.

* Document Processing: Automate the generation and
processing of shipping documents, such as bills of ~ Get start digitally transforming your
lading and  customs declarations, ensuring processes with RPA today!
compliance and speeding up transit times.
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